implementing supply chain management projects is the lack of understanding of supply chain fundamentals by executive leadership teams.
This gap has many symptoms and takes many flavors. One characteristic is for the leadership team to have the desire to have systems without the willingness to invest in the systems and people to fix the problem. Another is the gap in understanding of the future impact and potential of new technology trends. In Figure 1, we share the open-ended responses from the supply chain consultants. 
State of Supply Chains
For the purposes of this report, a supply chain consultant is a person that spends time working with third-party supply chain teams, often in the industries of retail, manufacturing and distribution, to improve supply chain processes. This often includes the implementation of technology. In this report, we share insights from a recent quantitative study completed in July 2012 with input from over 30 different consulting companies. We contrast this data obtained from the consultants to input gathered in a separate, but related, study fielded in March-April 2012 with responses from over 60 supply chain leaders.
The Results
Overall, supply chain consultants and line of business leaders have general alignment on supply chain maturity, business trends and future outlooks. As to be expected, the consultants are further ahead in their thinking. In the study there are slight differences in four areas: Figure 3B we see that the views of the Consultants tend to be more technology-driven concerns while the views by the Line of Business Leaders are more focused on business outcomes. Note the difference in perspective on key elements like leading an effective S&OP process.
The process evolution for S&OP is over thirty-years old. As the role of the supply chain shifts in driving business strategy, the goal of the S&OP process changes and the implementation of the processes become more strategic with a focus on the Endto-End supply chain. This is both an opportunity and an issue. Supply chains are more strategic and S&OP processes are more important, but the confusion on the execution of the practices is high requiring a retooling of both Consultants and Lineof-Business Leaders.
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Supply Chain Insights LLC Page 6 groups are in violent agreement that supply chain planning, inventory management and distribution should have direct-line reporting relationships. In general, Supply Chain Consultants believe that the definitions of the supply chain organization should be wider than they are today. Embedded in the design of both surveys was a supply chain maturity model shown in Figure 5 .
The basis of this model is that while companies start and must continue their focus on vertical process reliability within source, make and deliver processes, and after delivering reliable process excellence in these vertical silos, the company can then begin to connect the end-to- 
